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Angkor Destination Travel 

Sustainability Framework 
 

Practical Strategic Framework for Long-Term Sustainability, Leadership Continuity, Organizational 

Bonding, and Responsible Tourism Development 

 

 Practical sustainability framework for Angkor Destination Travel. The framework focuses on 

creating a disciplined, people-centered, and future-oriented tourism organization capable of preserving 

its identity, strengthening employee engagement, supporting sustainable operations, and ensuring 

generational continuity. 

1. INITIATE: Building Foundation, Identity & Direction 

Corporate Vision & Mission 
For company’s long-term vision, tourism philosophy, destination responsibility, and guest 

experience commitments. This charter becomes the central direction for all departments. 

Practical Action: Assign responsibility to department heads, integrate into KPIs, review 
quarterly, and align execution with company values and sustainability goals. 

 

Company Identity & Culture Handbook 
Establish internal values, communication standards, service culture, employee behavior, professional 

ethics, and leadership expectations. 

Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Sustainability Commitment 
Our commitments toward environmental protection, cultural preservation, community support, 

ethical tourism, and responsible growth. 

Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

2. LEAD: Governance, Leadership & Management Discipline 

Corporate Governance Manual 
Build organizational structure, reporting & authority lines, board oversight, approval systems, and 

management accountability. 

Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 
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Leadership Code of Conduct 
Create ethical leadership standards covering professionalism, communication, responsibility, 

decision-making, and employee treatment. 

Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Risk Management Framework 
Building a systems to identify and manage tourism risks including safety, reputation, financial control 

and operational disruption. 

Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

3. ENGAGE: Employee, Guest & Community Bonding 
Employee Engagement Framework 
Develop internal communication systems, employee recognition, wellness support, team-building 

activities, and performance feedback structures. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Customer Experience Standards 
Define guest service quality standards for guides, drivers, operations teams, tour coordinators, and 

customer support staff. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Community Partnership 
Strengthen relationships with local communities, artisans, tourism stakeholders, and cultural 

preservation organizations. 

Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

4. SUPPORT: Operational Sustainability & Quality Control 

Operational SOP Manual 
Develop clear procedures for bookings, operations, transportation, emergency response, supplier 

management, complaint handling, and service recovery. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Training & Development Manual 
Provide structured onboarding, destination training, leadership development, language training, and 

customer service improvement programs. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 
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Financial Management Procedures 
Establish budgeting, cash control, procurement systems, reserve management, expense approval 

processes, and financial reporting standards. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

5. EMPOWER:	 Human Capital & Future Leadership 

Leadership Development Framework 
Prepare future managers through mentorship, project leadership, coaching, operational rotation, and 

strategic involvement. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Career Pathway Structure 
Create transparent promotion pathways with competency standards, performance benchmarks, and 

employee development plans. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 
 

Innovation & Creativity Policy 
Encourage employees to contribute new operational ideas, destination experiences, service 

innovations, and sustainability initiatives. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 
 

6. PRESERVE: Legacy, Heritage & Long-Term Sustainability 

Heritage Preservation 
Commit the organization to protecting Cambodian culture, traditions, heritage sites, and responsible 

destination storytelling. 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Knowledge Transfer Framework 
Document operational knowledge, training systems, leadership insights, historical experiences, and 

strategic lessons for future generations. 
 
Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Long-Term Investment Preservation Strategy 
Define investment discipline, reserve allocation, business continuity planning, and sustainable asset 

management principles. 
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Practical Action: Assign responsibility to department heads, integrate into KPIs, review quarterly, and 

align execution with company values and sustainability goals. 

 

Implementation Roadmap 

1. Phase 1: Establish governance structure, mission, and sustainability direction. 

2. Phase 2: Develop SOPs, leadership standards, and operational frameworks. 

3. Phase 3: Launch employee engagement and training initiatives. 

4. Phase 4: Integrate digital systems, reporting, and sustainability tracking. 

5. Phase 5: Strengthen succession planning and long-term preservation systems. 

Final Conclusion: 
To achieve the long-term sustainability successfully, we do combine leadership discipline, operational 

consistency, employee engagement, responsible tourism, and preservation of organizational identity.  

Angkor Destination Travel positioning its sustainability mission not only as a management system, but as 

a lasting organizational practice. 


